54" FEU COUNCIL MEETING 02/2023
9-10 November 2023
Zagreb/Croatia

AGENDA ITEMS Friday 10 November 2023

Location: Hotel International

CET

08.45 Assemble and prepare for meeting

1. 09.00 Opening address — setting the agenda
FEU President Stephan Wevers

2. 09.05 List of Attendees — Roll call

3. 09.10 Update Business plan
a) Committee The professional Voice (Wim)
- Sponsor guidelines - for approval
09.50 b) Committee Exchange of Experts and Knowledge (Petr)
- CBRN materials - preparedness and capacity building
- Results questionnaire Working time directive
- how to expend and improve your network

10.30 Tea / Coffee Break

11.00 ¢) Committee Leadership (Jakob)
- Chief of the Year Award
- ODP 24
e EFSCA
¢ OBA
- FEU Leadership Conference / Interschutz 2026
- EURO-METRO Chief Fire Officers

11.45 Presentation of ODP alumni ‘23
By Torbjorn Lindstrém / Finland and Tagne Téhe / Estonia

12.15 Lunch

4. 13.00 Update International Association of Fire Chiefs (IAFC) — Adapting and responding to
extreme weather events in Halifax
By Mr. Ken Stuebing — past president

5. 13.30 Update - Metropolitan Fire Chiefs Association (MC)
By Mr. Edward Loy’ Senter jr. - president

6. 14.00 Update Organization of American Firefighters (OBA) — Fire Service Academy
By Mr. Juan Carlos Field — president

14.45 Tea / Coffee break




FEU 02/23

7.

8.

15.30

16.15

Other formal business
a) Composition of the Management Board

- Re-election of the president 2023-2026 (attached)
b) Theme and items next meeting

01/2024: West Midlands - Birmingham/UK, 6 and 7 June —
short presentation by Mark Hardingham — delegate UK

02/2024: Limassol/Cyprus, 7 and 8 November

01/2025: Prague/Czech Republic, 22 and 23 May
02/2025: Vienna/Austria, 6 and 7 Nov

01/2026: Hannover/Germany, during Interschutz 1-6 June
02/2026: Amsterdam/Netherlands, 5 and 6 Nov

Closing ceremony
Handover of the FEU flag (Delegate Croatia and delegate UK)
Closing remarks by president Stephan Wevers



